GENERAL OPERATING ISSUES AND ADVOCACY

Key discussion points for wider group

· Should and could IAWG do advocacy? (Thus far IAWG has mainly been a platform for sharing of information, networking and production of advocacy materials)
· If so, what kind of advocacy would IAWG want to do? (political, funding, implementation)
· Related to this is the question of structure (would IAWG need a more formal structure to do advocacy, or will its relatively informal structure do?) (more later) 

· Also, what does it mean to be a participant/member of IAWG?  
It was agreed that in its current format IAWG could play a useful role in identifying gaps and priority areas that required increased advocacy focus. Annual meetings could be used to identify for example three priority areas for advocacy – which participants of the IAWG are encouraged to take on the year following.  
At this meeting (2007) the following issues were identified: 

· New technologies – how to integrate them into RH in emergency context.  
· Funding for local capacity building:  flows to local organisations have stagnated – what can we do to inject funds at the local level to enable them to build capacity and carry out their programs.

· Female condoms

· The need for qualified SRH staff at the ground - The need to invest in local SRH capacity/human resources within emergency response particularly in areas  that are hard to reach. Also, assisting local organisations with coordination and leadership on SRH service provision in Refugee and IDP settings

· Community based initiatives – like misoprostol, as mentioned at yesterday’s presentation – another example would be providing care for survivors of sexual violence.
Review of the TOR
1.1 Establish a formal system of communication: Implementing Best Practices (IBP) Knowledge Gateway for IAWG
STATUS: ACHIEVED (the IBP network has been established by WHO and Women’s Commission 2007)

1.2 All IAWG members to register on the IBP network 

119 of 195 members registered
STATUS: 119 of 195 members registered
Recommendation: that all meeting participants ensure they are registered, and promote the IAWG forum among colleagues and peers.

1.3 Establish a formal administrative structure for IAWG
While the question re the informal structure of IAWG (as is currently the case) versus a more formal structure deserves more thought and deliberation, it was agreed that - especially given the growth of IAWG and in particular the increasing participation in the annual meeting this year (2007) – a more slightly formal structure of IAWG would be desirable, while, at the same time, maintaining the benefits of the more informal structure. 

Recommendation: Hold regular steering committee meetings (bi-monthly teleconferences) to discuss all relevant issues, not only to meet in preparation of the annual meetings. Minutes of these meetings should be distributed among all IAWG members through the IAWG knowledge gateway. 
Recommendation: Each organisation on the steering committee should have equal representation. The proposal is that each organisation identifies one staff member as their key representative.
Observation: Currently all IAWG members can join the steering committee. While it is not an issue at the moment, if the IAWG continues to grow and the demand for participation in the steering committee increases, we may want to consider whether we want to limit the number of steering committee members? 

Recommendation: To encourage agencies which have the capacity to do so to convene the annual IAWG meeting on a rotational basis, for a minimum of a two year period. The convening agency should commit to allocating the necessary financial and human resources to facilitate the coordination and administration functions of the annual meeting and associated events across the calendar year. 

1.4 Establish administrative structure for regional IAWG branches

Recommendation: The group did not go into this issue as it was likely to be addressed by the regional sub group. The recommendation however would be that if these groups are to be established, there effective communication links should be put in place to ensure the sharing of information and lessons learned - possibly through the IAWG gateway. 
1.5 Form a coordination and outreach committee
STATUS: The advocacy working group agreed that it will review the points identified under 1.5 and will actively take on the responsibility for outreach over the next 12 months. 

Points of discussion: What is meant by membership of IAWG and are individual participants to be considered members or participants? The group understands that organizational membership equals those that have signed on to the 1999 field manual. Emphasizing the benefits of both having organisational membership and individual participation in the IAWG meeting, the group would encourage the continued involvement of both members and individuals. 
(examples pro’s  - individual members – reach out to larger constituency, pro’s organisational membership – political leverage)
1.5.1 Encourage new members of IAWG

Recommendation: that the sponsorship of participants to the annual meeting be a continued commitment
1.5.2 identify challenges and solutions for strengthening and expanding coordination and collaboration with other inter-agency initiatives
1.5.3 build new partnerships and improve existing partnerships with universities UN agencies and local and international NGOs to share experiences and knowledge
Recommendation: that IAWG looks beyond the SRH context and makes links with related sectors/organisations such as general refugee lobby groups, and organisations such as the International Peace Research Institute 
1.5.4 Introduce UN Office for the Coordination of Humanitarian Affairs (OCHA) and the World Food Program (WFP) to the IAWG and advocate RH for IDPs in the Consolidated Appeals Process (CAP).

1.6 (NEW POINT)

Internal communication: Liaison on advocacy issues and initiatives within IAWG and with other SRH agencies
Recommendation: that IAWG members and participants share advocacy challenges, successes and identify gaps and issues to work on collectively/opportunities for joint action in order to advance the agenda of SRH in crises and emergencies. This could be done through posting of ‘news” on the IAWG gateway, as well as establishing a list-serve to enable the quick dissemination of information to interested IAWG members 
1.6.1 Use IAWG to advocate for the integration of RH issues within the humanitarian policy and action, amongst others – advocate for the inclusion of the MISP in the IASC cluster approach, and especially in the global health cluster.  The list serve could be used to mobilize IAWG members and participants when needed.

STATUS: UNFPA, Women’s Commission and IRC are currently working on this. UNFPA and other IAWG members have been part of the successful advocacy towards the CERF secretariat to include the MISP as a life-saving activity, and therefore an activity that should and now be funded by them during an emergency.

1.6.2 Develop a marketing strategy aimed at increasing the use of existing guidelines for RH services in conflict-affected settings, e.g. the interagency field manual.


STATUS: Request – is there an agency with the marketing capacity to take on this task?
