Regional Strategy Working Group
· Both groups agreed on the need for a regional IAWG 
· Discussions around the region within Sub Saharan Africa – one for Anglophone; one for francophone 

· Target should be all those in crisis situations

 GOAL:  Improve the RH response in Crises

Objectives: 

· Improve coordination and avoid duplication

· Share experiences

· Partnership /Bring in other organisations working in humanitarian settings to provide MISP/Comprehensive RH  (expand involvement)

· Advocate for  higher prioritization of RH in organisations

· Capacity building

Outcomes
· More RH coordinators in humanitarian organisations

· Improved capacities (of organizations and relevant ministries)

Activities
1.  Meeting before the end of the year called by UNHCR, UNFPA, IPPF, OCHA and WHO inviting humanitarian organisation including those working on RH

a. First step of sharing information (who does what where) to gain a better understanding of RH activities in the region ( and gaps)

b. Decision on how to organize ourselves

c. One meeting in Nairobi before end of 2007, one in West Africa

2. Information sharing

3. Advocacy on the MISP+

4. Inclusion of MISP/Comprehensive RH training in existing trainings

a. Ie: Sphere training

5. Identify more training needs

6. Advocate local governments (relevant ministries) to include MISP/RH in preparedness and contingency plans

7. Identify regional resources 

a. Ie: AMREF and RAISE training centers

b. Funding  (Approach AUSAID who are funding  HIV in emergencies programs in East Africa / Could RAISE fundraise for IAWG during their fundraising for RAISE conference? )
8. Investigate potential to launch of regional IAWG RH during RAISE conference in Uganda in June 2008 

Other activities: - liaison and advocacy with the AU, donors, African parliamentarian networks, Journalist network, IC/GLR, GLIA, ECOWAS, SADEC,  

Challenges discussed:  

· Regional division/ Anglophone vs fancophone vs lusophone;

· Donor interests and focus (and no real Africa donors) 

· Numerous key players at local level poses coordination challenges 

· Staff capacities to drive momentum forward 

