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Main humanitarian resource mobilization tools

¸Flash Appeal

¸Consolidated Appeal (CAP)

¸CERF proposal

¸Strategy document and action plan

VBased on coordinated assessments, plans of action & 

identified needs
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Flash Appeal

¸UN and NGOs common planning and fundraising tool for 
rapid response operations in sudden crises or natural 
disasters

¸ Issued normally within 72 hours of the disaster

¸Time-frame for operations is 3-6 months. Strategy and 
action plans focus on 'life saving activities'

ČGuidelines available: 
http://ochaonline.un.org/FundingFinance/tabid/1082/Default.aspx
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Consolidated Appeal (CAP)

¸Planning and fundraising tool for chronic or 

complex emergencies 

¸UN and NGOs get together in CAP workshops to 

review needs and set priorities

¸CAPs are launched in November and a mid-term 

review is done in June/July

ČGuidelines available: www.humanitarianappeal.net
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Proposals to the CERF

¸CERF grants are a new source of funding for both 

rapid response and under-funded emergencies

¸Part of Humanitarian Reform

¸CERF proposals are prepared at country level by 

partners involved under the Humanitarian 

Coordinator leadership

ČGuidelines available: http://cerf.un.org
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The CERF

For LIFE SAVING Activities Only

¸Rapid response operations
ïAcute crises

ï3 months implementation 

¸Under-funded emergencies
ïChronic emergencies 

ïImplementation: 31 December same year (1st round)

30 June following year (2nd round)
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CERF-criteria for eligibility (revised)

Life-saving Maybe (depending 

on context)

Not life-saving

Medical services De-mining Infrastructure 

Reconstruction

Therapeutic feeding Livestock 

Vaccinations

Teacher Training

Water/Sanitation General food 

distributions

Micro-credit

Common services Surveillance systems Preparedness Plans

Protection Psycho-social SME training
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Which are the eligible agencies?

¸United Nations agencies and International Organization for 
Migration (IOM)

¸Governments or NGOs cannot apply directly

ïBUT they participate in the prioritization & selection 
process as part of the IASC Country Team 

ïAND they can receive funds as implementing partners of 
UN agencies & IOM 

¸CERF is a country driven process: decisions are made by 
the UN Country Team who advises the Emergency Relief 
Coordinator in New York
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Total CERF funds per main sectors since inception

as at 31 October 2008

Shelter and non-

food items

8.43%

Protection

HR

3.74%Water and 

sanitation

8.36%

Multi-sector

8.74%

Agriculture

8.78%
Coordination 

and Support 

Services

8.9%

Food

29.18%

Health

22.07%
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CERF Advantages & Challenges

Advantages

Å Quick source of funds (for UN)

Å Needs based allocation

Å Enhances inter-agency collaboration

Challenges

Å Tight implementation periods

Å Demanding reporting requirements

Å Continuity & sustainability

Å NGOs may experience delays in funds 
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Addressing the challenge

of sustainability

Preparedness 

&

Capacity Building

Recovery 

& 

Transition

Rapid Response: 3 mo.

Under-funded: < 1 year

The CERF is not an alternative to direct 

emergency funding

Direct donor contributions are needed to 

ensure continuity
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Strategy documents and action plans

¸Develop further the priorities and plans of action 

that are described in broader appeals

¸Some donors will require them in order to 

consider funding 

¸Ideally they should give an overview of the 

whole operation during the crisis and detailed 

needs
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Other typical resource mobilization documents

¸Joint statements for advocacy purposes

¸Specific proposals

ïIncluding to bilateral donors

ÅAlso small amounts @ country level



IAWG, Cairo 2008
|

Resource mobilization activities

¸Donor & partner's meetings 

ïhighlight RH related needs 

Åjoint advocacy with humanitarian donors and decision 

makers 

Åin Cluster / sector meetings at country level 

ïset priorities

ïparticipate in assessment missions

ïplan jointly

¸Participation, coordination and advocacy are critical 


