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The IBP Partnership started in 1999 and

became the IBP Consortium 2003
27 Members

Our principles:

U Harmonize approaches and
identify synergies

U Reduce duplication of effort

u Develop mechanisms and
strategies to identify, adapt
implement and scale-up proven

effective practices

U Support networking, co-
ordination and collaboration

u Promote creativity and
innovation

U Maintain momentum
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AAcademy for Educa-
tional Development

ACARE

ACentre for African Family
Studies, Kenya

ACentre for Development &
Population Activities

A CORE

A ExpandNet

A Institute for Reproductive
Health, Georgetown University

A International Council on
Management of Population
Programs

A John Snow Inc.

A Partners in Population &
Development

A Population Council

A Program for Appropriate
Technology in Health

A Regional Centre for Quality of
Health Care, Makerere
University, Uganda

A University Research Corp.

A White Ribbon Alliance

* Founding Members

IMPLEMENTING BEST PRACTICES (IBP) INITIATIVE

EEFPEODUCTIVE HEALTH



The expanding knowledge base

Worldwide research and programmatic endeavors during the

last few decades have led to:

A An increasing array of reproductive health
technologies

A A considerable body of knowledge about
evidence-based practices

A°A better understanding
related behaviour

A An increasing awareness of the technical, social
and economic determinants of quality and
access

A An extensive collection of practical experience
within countries that could be the basis for
making programs work.
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Seven atories of girls
e women with fistula
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Effective management is the missing link to
Introducing, implementing and scaling-up
best practices

7~ Ability to foster, lead ™
and manage the
change process

IMPROVING ACCESS
1 CARE

to improve
performance,
qguality of
services
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Large body of knowledge on change
management

IBP Partners undertook a consultative and collaborative process
to share experience and review the evidence on:

U Effective published practices in change management

U Published managerial guidelines

U Managerial tools and processes

U Country experience

IMPLEMENTING BEST PRACTICES (IBP) INITIATIVE
IN REEPOEODUCTIVE HEALTH

¥(ERy



A guide to fostering change to scale up effective
health service"

U Increase awareness of proven approaches to
effective change management

U Describe principles that are fundamental
to effective change management

U Provide "how to" steps for successful
change management

U Identify key managerial tools produced by
IBP partners referenced in the guide that
support the implementation of the change
process
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