/'\
fK KM’ f} |

?\W

Training Partnership

Capacity Building on
Sexual and Reproductive Health:
from Preparedness to Recovery

On behalf of the IAWG Training Partnership
Nguyen Toan Tran MD, MSc, DrMed

Humanitarian Response Branch Briefing for Permanent Missions
UNFPA - Geneva 16 October 2009




Objectives of 4t" IAWG TP Meeting

1. To provide an update on training initiatives on SRH in
humanitarian settings carried out by IAWG partners.

2. To discuss gquality control of training materials and
certification of trainees.

3. To discuss pilot models for the roll out of IAWG
curricula by training partners

4. To brainstorm on a platform for sharing information
on curricula updates, training events, roster of
trainers and trainees, etc.

5. To explore funding strategies for the sustainable
implementation of trainings.
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Guiding Principle: Sustainability
1. Focus on strategic capacity building

2. Pilot new modules

3. Ensure quality control

- The thrust of our discussions will be presented under the commonly agreed guiding
principle of sustainability

- Strategic CB: beyond isolated training efforts, considerate of broader
national/regional context and framework
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Strategic Capacity Building

1. Share existing training materials for in-country
capacity building (pre- and in-service trainings)

— Focus on MOH, national/regional Training Institutions,
NGOs

— Ownership, locally adapted
— Preparedness

— Bridge the gap between immediate relief, recovery and
development

2. Prioritize selected crisis-prone countries/regions

— Training delivered by national/regional institutes and
supported by IAWG

Importance of inter-agency/institution networks to
share materials and best practices and to
encourage south-south exchange




New Modules

m |dentify gaps in trainings and set priorities

® Field test and/or adapt selected new modules and
new SRH technologies for low-resource settings

®m Pilot innovative training methods
m E-learning
®m Link with UNITAR (UN Institute for Training And Research

m Exploring new ideas
® Mobile phone learning...

- Map existing trainings, identify gaps and set priorities



Quality control

m High standard of trainers
® Quality standard of training materials

®m Informed by evidence, reproducible by other trainers,
accessible to adult learners, translated and adapted

m Certification of trainees (link with country or
internationally agreed standards)

® Monitoring and evaluation at different levels
m Effectiveness: trainers, training course
®m Performance/competency of trainees
B Mentoring/follow-up of trainees




Few next steps...

m |IAWG website: www.iawg.net

m Training partnership webpage

m Link with other websites, e.g. ReliefWeb
B Matrix of available trainings

m Links to existing trainings: what, for whom, when,
where, certification,...

® Community of practice for trainers: refresher, best
practice

m List of trainers to be shared among agencies
m Pilot clinical outreach training modules




